Parent Participation
There are many responsibilities involved with being a coach of any kind, for any sport. East is lucky enough to have a great group of parents who have been willing to volunteer their time to making the lacrosse season easier for everyone. This helps East’s team of coaches concentrate more on solely the coaching aspect rather than the administrative aspect of the sport. Here is an explanation of the different positions that the parents have developed, what they are, and those parents who are assuming roles at the moment, and those that need to be filled. Remember, the more parents participating, the more opportunity there is for you suggestions to be heard and implemented into the program.

VOLUNTEER POSTIONS: 

 Game/ Referee Confirmation (1 Parent/ Team)
Please contact Diana Lee Crew if you are interested in volunteering

For these positions: diana@realworldconnections.com
Varsity: NEEDED
JV: NEEDED
C Team: NEEDED
• Calls to confirm games with opponents on Monday of each week 

• Calls to confirm games with referees on Monday of each week

 

Video Taping: 
NEEDED
Please contact Diana Lee Crew if you are interested in volunteering

For these positions: diana@realworldconnections.com
•Selects videographer

• Gets pre-selected games from Head Coach for videotaping and coordinates with the videographer

• Publicizes dates/ games and cost for those interested in purchasing the tape 

• Distributes orders forms and collects monies (all profits going to the treasurer)

• Distributes videos when they arrive

 

Snack and Water (1 Parent/ Team)

Varsity: SHELLEY DODGE 303-722-7133  Sdodge@laborlawdenver.com
JV: NEEDED
C Team: NEEDED
• Organizes volunteer parents to supply snacks and water for each game (roughly 15 games)

• At Kick off banquet circulates a sheet for participation for team dinners with a team schedule and slots next to the dates of the games for those willing to participate

• Provide a snack schedule for parents so each family knows the date that they are responsible for supplying snack

 

Team Dinner Parents (1 Parent/ Team) 

Chairs: Susan Napheys and Deborah Rounds

snapheys@yahoo.com  3033-22-5075 
deborahround@msn.com 303-936-1638
Dates for JV and Varsity have been set.

Varsity

Monday, March 10 

Thursday, April 3  -  Susan Napheys, host 

Tuesday, April 15 -

JV

Monday, March 10

Tuesday, April 1

Thursday, April 10

Varsity: SUSAN NAPHEYS  
JV: NEEDED
Dates to be determined
C Team: NEEDED
Dates to be determined
• Creates a schedule with input from the coach for team dinners at players homes (usually anywhere from 3-5 dinners.)

• Identifies important games where team gatherings could engender some energy for the upcoming competition.

• At Kick off banquet circulates a sheet for participation for team dinners with a team schedule and slots next to the dates for those willing to participate

• Assign hosts and assist in arranging for helpers

• Provide a schedule for the girls with adequate directions to the homes

End of the Year Banquet

Karin Crawford
kcrawford@@waringoffice.com   303-755-6083
Pinkey Sullivan

Additional Volunteers Needed

• Establishes Date and Location of venue to hold banquet well in advance

• Notifies all parents and players with an invitation

• Makes all arrangements: food, beverages, gifts/favors for players, gifts for coaches (works with the treasurer on the cost and budgeting)

• Devise a banquet agenda

• Determines price/ player and family and keep track of all payments

• Work with team captains 

• Assist coaches with Varsity letters and awards

 

 

Fundraising Committee/ East Women’s Lacrosse Booster Club 

Fundraising Chair: Lois Brink  Lois.Brink@cudenver.edu 303-322-8689
ADDITIONAL COMMITTEES AND IDEAS ALWAYS WELCOMED 

• Works with coach to determine total resource needs for the season and develops a strategy to achieve goals

• Plans and participates in all fundraising activities.

• Recruits parents and girls for involvement

• Solicits (or directs others to do so) individuals, corporations, and friends of East Women’s Lacrosse to achieve fundraising goals. 

Annual Golf Tournament: 

JAKE GAFFIGAN, MATT JONES, SUSAN NAPHEYS
Additional Volunteers needed!

Annual Player Program

Preliminary Committee: KELLY MURRAY, STEVE LARSON, CAROL LARSON, Diana Lee Crew, Betsy Schumaker, Edgar Neel
 Additional Volunteers NEEDED

· New last year, the Booster club created a player profile book for all three teams, which included photos, grades, positions, Game Rules and schedules. This program was successful in raising several thousand dollars and we would love to see the program grow,

· We need additional volunteers to help sell adds, coordinate photo shoot, and sell programs at each game. 

General Solicitations:
NEEDED

· We need a strong parent with good corporate and personal fundraising skills to help seek general solicitations from parents, corporations and others. 

Merchandise Sales

LYNN HAWTHORNE lynn.hawthorne@gmail.com 303399-6299, cell 303-868-7180
Needed: Additional parents to assist in distribution of the merchandise to each team.and in soliciting order forms.

· Works with the Coaches and Senior Captains to select appropriate logos and merchandise to sell to the Lacrosse Team members. This effort helps raise funds for the Club as well

 

Team Photos NEEDED VOLUNTEER TO COORDINATE
Please contact Diana Lee Crew if you are interested in volunteering

For these positions: diana@realworldconnections.com
Life Touch Photography

• Selects or contacts photographer

• Coordinates date and location of team photos with coaches and photographer

• Publicizes date and time 

• Distributes order forms

• Distributes photos

 

Uniforms
SHELLEY DODGE AND LYNN HAWTHORNE
sdodge@laborlawdenver.edu; lynn.hawthorne@gmail.com
Shelley 303-722-7133                           Lynn 303-399-6399
• Maintains inventory for uniforms

• Distributes uniforms to each team, recording the numbers/ sizes that each player has

• Collects uniforms at the end of the season for storage

• Makes sure that all uniforms are in at the end of the season and contacts those who have not returned them 

 

Varsity Scorekeeper 

RICK SIGLER

It would also be nice to recruit a parent trainee for the following years

• Keeps score and stats of all Varsity games

• Responsible for game book

• VARSITY ONLY- Calls in results to the Rocky Mountain News (303.954.5213) and Denver Post (303.954.1980)

 

Travel Coordinator

KELLY MURRAY  303-744-8254 kemurray@msn.com
• Discusses and organizes with coach travel options for in season and out of season events

• Works with airlines and travel agents to book tickets, hotel reservations and tournament entries

• Builds an itinerary, budget sheet, and travel packet (for coaches) for each of the trips chosen

• Organizes chaperones for necessary trips

• Works with coach on selecting camps for girls to travel to over the summer as a team

 

Medical Chair
NEED CHAIR
Needed: Parent Volunteer from Each team

• Helps coaches collect all physical participation forms and ensure 100% compliance

• Devise system to determine the health/ medication needs of players- who needs medications for asthma, allergies etc… and supply such a list to coaches

• Collects spare inhalers and epi-pens or other essential medications from parents and girls for the coaches to have at all games and practices. 

 

Communications

DIANA CREW
diana@realworldconnections.com  , 303-316-8800
Needed: One parent Volunteer per Team 

• Assists with all aspects of communications to parents and coaches
•  Creates team lists w/ phone numbers and other pertinent information

•  Creates and activates phone trees for Varsity, JV and C Team

•  Creates attendance system for coaches

•  Prints and helps distribute Angels game schedules and game locations/ directions 

•  Assists with Team rosters

• Distributes lacrosse rules for new parents

• Assists with written materials for kick off meeting for season 

Responsible for E-newsletter for parents and Players

 

Treasurer

KYLE SCHROEDER  kyle@team-ate.com
• Create and manage bank account and account statements

• Make all payments needed from fundraising proceeds

• Assist in balancing accounts from fundraising committee

• Coordinates with school treasurer

• Compute and track individual student accounts

• Advise fundraising chair and secretary of needs specified by coaches

Works closely with the non –profit Booster club and sits on their board. 

 

Diversity 
JOSI LARSON (chair)  josilarson@aol.com

LOIS BRINK, MATT JONES, STEVE LARSON
Additional Volunteers NEEDED
• Communicate with Head Coach about free clinic opportunities in order to attract ALL social and ethnic groups

• Organize youth clinics for the City Park/ Capitol Hill/ Congress Park and Park Hill neighborhood athletes.

• Contact other DPS schools (DSA, MACHEBUFF, PS1, NORTH, WEST, LINCOLN, KENNEDY, etc…) with information regarding lacrosse program to try and diversify representation.

 

Pre and Post Season Programs

LOIS BRINK (chair)

• Research and organize programs for off season conditioning, training and play opportunities

• Recruit coaches to assist with coaching during this time. 

 
Graland Contact
LYNN HAWTHORNE
• In charge of getting all lacrosse information to Graland students and Athletics Department.
Not sure who to Contact? You can always call Diana Lee Crew @ 303-316-8800 or via email: diana@realworldconnections.com
FUNDRASING 2006-2007

Two years ago with the help of Bill Hayes, an alumnae parent, the East Ladies Lacrosse Program initiated a booster club to assist in fundraising needs. Since the program is beginning to take great strides both in ability and respectability, there are many opportunities for the players to excel. Of course with opportunity there often comes the money factor. This booster club is designed to assist in building the financial growth of the program allotting us the option of partaking in other events both locally and nationally as well as being able to offer our players updated equipment, financial assistance, new uniforms, practice location alternatives, travel expenses for coaches to national conferences to better our performance knowledge etc…

 The booster club is a non-profit organization (501c3), which helps the program gain monies and donations from larger corporations by being able to offer back the tax deduction. 

East Ladies Lacrosse is not the only program to have this. Cherry Creek High School and the East Boys Lacrosse Program have both raised close to $30,000 annually. With that kind of money East would have the ability to offer more to the girls and not have to restrict player opportunities. Last year our total raised monies were close to $14,000.
In order to start getting the ball rolling for 2008, we need parents to volunteer their time. There are three big fund raisers – Program – Golf Tournament – Private Solicitations.  They can help to set goal standards with the coaches and try to devise ways of raising the goal amount. Coaches will help in discerning the proper types of fundraisers involving the players, and will also assist in the brainstorming process.

Listed below is an example of the needs that we have discussed so far this year to help you understand how our additional resources can be spent. 

Scholarship Monies for Players 

(Travel Specific)






$5000.00

Scholarship Monies for Players 

(Equipment and Athletic Fees)



$1000.00

Travel for Coaches/ Trainers 

(Eliminating inclusive cost to players)


$1500.00

Professional Development for All Coaches (At the 

very least Varsity Head Coach, Varsity Assistant 

and JV Head Coach)

Rec: National Lacrosse Convention 

Philadelphia, Pennsylvania



$4000.00



Extra Coaches (Strength and Conditioning Coach)
$3000.00

Yoga
for players during preseason and some season












$2000.00

Season Petty Cash

(Extra Equipment, Replenishing Med Kits, 

Field Paint, Goal Ties, Balls, Mouth Guards,

Goal Nets, Conditioning Equipment etc…)


$2000.00

Facility Rental/ Maintenance

(Eliminates scheduling problems due to weather



such as use of ACS or DU Pioneer Field)


$2000.00








____________________





 



$20,500.00

Other Hopeful Items

Team Duffel Bags with Number and Logo

Team Website to heighten access to information
